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MINUTES OF THE MEETING OF 26 MAY 1995 


Dr. C.L. Bertrand (Chair) ; Dr. R.J. Parker; Dr. H. Proppe; Me B. Gaudet; 
Ms. M. Giles; Mr. D. Leibu; Mr. A. Reid; Mr. P. Dalton; Mr. O. de Winter; 
Mr. J. Carruthers; Dean D.J. Tadeo; Prof. J. Chaikelson; Prof. R.H. 
Pallen; Prof. S. McDonough; Prof. M.O.M. Osman; Prof. L Roberge; Dean 
G. Valaskakis; Prof. S. Scheinberg; Prof. H. Shulman; Mr. B. Smart; Dr. 
D. Boisvert; Prof. H. Poorooshasb; Prov. V.V. Baba; Prof. D. Andrus; 
Prof. W. Byers; Dean M. Kusy; Prof. W. Knitter; Prof. J. Tomberlin; Dean 
M. Anvari; Prof. J. Snyder; Prof. M. Brian; Dr. T.D. Bui; Dr. A. 
Hochstein; Dr. R. Bonin; Prof. M. Corwin. 


ABSENT WITH REGRETS: Prof. D. Cheeke; Ms. A. Flynn; Mr. C. Kuilman; 


ABSENT: 
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Mr. D. Srinivasan. 


Prof. U. de Brentani; Prof. R.V. Patel; Mr. A. Gupta; Mr. J-F. Plamondon; 
Mr. J. Woodrow. 


Call to order 


The meeting was called to order by Dr. Bertrand at 1:12 pm. 


Recognition of Scholarly Achievement 


IT WAS MOVED BY DR. PARKER, SECONDED BY DEAN KUSY, 
THAT PROF. DONALD GINTER BE GRANTED THE CONCORDIA 
UNIVERSITY SENATE ACADEMIC ACHIEVEMENT AWARD IN 
RECOGNITION OF THE COMPLETION AND PUBLICATION OF HIS 
30-YEAR SIX-VOLUME SCHOLARLY WORK - VOTING RECORDS 
OF THE BRITISH HOUSE OF COMMONS 1761-1820: AND THAT 


THE AWARD BE PRESENTED TO DR. GINTER BY THE CHAIR OF 
SENATE AT THE EARLIEST OPPORTUNITY. 


Dr. Bertrand advised that an official document had been prepared which he 
would be happy to present to Dr. Ginter upon his return to Montreal; and 
that he considered this as the beginning of an excellent tradition from which 
the University could profit in the years to come. 


MOTION CARRIED. 
In response to a question, Dr. Bertrand suggested that future nominations 
might be submitted to the Steering committee which had now in fact set a 


very high standard vis-a-vis criteria for any subsequent awards. 


Approval of Agenda 


The Agenda, as presented, was approved. 
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Dr. Bertrand advised that the next three. items would be dealt with in 
"Closed Session", and he asked those in attendance who were not members 
of Senate to leave the meeting. 


OPEN SESSION 


APPROVAL OF SENATE MINUTES 


Dr. Bertrand advised that the Minutes of the previous Senate meetings were 
not completed in time for today's meeting and would be put over for 
approval at the September 1995 Senate meeting. 


Remarks from the Chair 


Dr. Bertrand announced that the Loyola Campus Faculty Club would be 
open for about | 1/2 hours this afternoon for members of Senate who might 
wish to get together following adjournment of the meeting. 


Question Period 


Issues which were raised and responded to included questions with respect 
to the availability of comparative information on the rate of admissions and 
acceptances over the past several years, the current status of application 
processing, and bureaucratic delays with respect to entrance and other 
scholarship notifications; the Task Force on Recruitment which was referred 
to in minutes of Board of Governors meetings; fund raising activities, 
including the Board of Governors' membership percent participation 
through contributions, the possible participation of faculty members in the 
annual phon-athon exercise in contacting former graduated students and a 
specific instance of offered but not used faculty participation; and the 
successful annual phon-a-thons conducted by students in the Faculties of 
Commerce and Administration and Engineering and Computer Science vis- 
a-vis student-to-student canvassing, and planned consultations between the 
Concordia Student Union and the Alumni Office with respect to similar 
ventures. 


Appointments 


IT WAS MOVED BY DEAN VALASKAKIS, SECONDED BY PROF. 
BABA, THAT THE APPOINTMENTS TO SENATE COMMITTEES AS 
CONTAINED IN DOCUMENT US-95-7-D4 BE APPROVED. 


MOTION CARRIED. 


1995-1996 Proposed Provisional Operating Budget 


IT WAS MOVED BY DR. PARKER, SECONDED BY DEAN 
VALASKAKIS, THAT SENATE APPROVE AND RECOMMEND TO 
THE BOARD OF GOVERNORS, THE 1995-96 PROVISIONAL 
OPERATING BUDGET AS PROPOSED IN DOCUMENT US-95-6-D1, 


AND AS COMMENTED UPON BY THE SENATE COMMITTEE ON 
ACADEMIC PLANNING AND PRIORITIES IN DOCUMENT 
US-95-7-D6. 


Issues which were raised and responded to included questions concerning 
possible modifications to the 199495 Supplementary Budget; the 
anticipated’ decrease in revenue from ancillary services including continuing 
Education and the possibility of increasing tuition fees vis-a-vis courses 
offered by that unit; the committee to evaluate proposals and make decisions 
regarding the funding of initiatives to reduce expenditures and increase 
revenues referred to under item 3, page 16, Document US-95-6-D1, its 
establishment and Senate's endorsement thereof, its reporting structure and 
relationship with the resolution concerning the Ad Hoc Senate Committee 
on Innovative Development proposed in Document US-95-7-D7; and the 
need for and assurances from the Vice-Rector, Institutional Relations and 
Finance, that the "indicators" used would be tracked and that there would be 
a subsequent report and discussion at Senate vis-a-vis their effect and 
possible modification and refinement before the next budget operation was 
undertaken. 


In response to the latter issue, Dr. Proppe advised that such discussion was 
implicit in everything that had been said with respect to the "indicators"; and 
that in addition to the Vice-Rector, Institutional Relations and Finance, the 
vice-Rector, Academic, and SCAPP should also be involved. At the same 
time, he cautioned that he had assured the Deans that they could rely on 
some of the "indicators" not being modified too much because of the 
associated ongoing long-range planning exercises in the Faculties. 


Continuing discussion centred on the question of the committee proposed in 
item 3, page 16, Document US-95-6D1 vis-a-vis the motion contained in 
Document US-95-7-D7 with the addition of the Vice-Rector, Institutional 
Relations and Finance in the proposed membership, and which motion, it 
was suggested, should-be considered as a friendly amendment and 
incorporated. into the main motion. 


The mover and seconder agreed to accept the proposed amendment - THAT 
PARAGRAPH 2, ITEM 3, PAGE 16, DOCUMENT US-95-6-D1 BE 
REPLACED BY - "THAT AN AD HOC COMMITTEE BE 
ESTABLISHED CONSISTING OF THE NEW RECTOR, THE NEW 
VICERECTOR, ACADEMIC, AND THE VICE-RECTOR, 
INSTITUTIONAL RELATIONS AND FINANCE, AND SIX MEMBERS 
TO BE APPOINTED BY THE STEERING COMMITTEE, TO 
CONSIDER THE IMPLEMENTATION OF ACROSS-THE-BOARD 
POSSIBILITIES AND SUGGESTIONS CONCERNING PROPOSALS 
RELATED To BUDGETARY COMPRESSIONS AND THE 
GENERATION OF NEW REVENUE, AND TO EVALUATE NEW 
PROPOSALS AND MAKE DECISIONS REGARDING THE FUNDING 
OF NEW INITIATIVES." 


During the brief ensuing discussion concerns were raised and responded to 
with respect to the combining of the two committees, particularly given their 
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different mandates; and the possible overlapping of the proposed 
committee's mandate with that of the Finance Committee which Senate had 
voted to establish at its meeting of 5 May 1995. It was also suggested and 
agreed that the adjective "new" be deleted with respect to the Rector and the 
Vice-Rector Academic, which, it was pointed out, would allow the 
Committee to begin its work as soon as possible. It was further noted that 
this would mean that the Steering Committee would have to meet as soon as 
possible with respect to the selection of the additional six members to be 
appointed to the Committee. 


THE MAIN MOTION, AS CHANGED AND AMENDED, WAS 
CARRIED. 


Proposed Capital Budget for 1995-1996. 


IT WAS MOVED BY DR. PARKER, SECONDED BY DEAN TADDEO, 
THAT SENATE APPROVE AND RECOMMEND TO THE BOARD OF 
GOVERNORSI THE CAPITAL BUDGET FOR 1995-1996 AS 
PROPOSED IN DOCUMENT US-95-7-D8, AND AS COMMENTED 
UPON BY THE SENATE COMMITTEE ON ACADEMIC PLANNING 
AND PRIORITIES IN DOCUMENT US-95-7-D6. 


Issues that were raised and responded to included questions with respect to 
the retrofitting of the 9th floor of the Hall Building and making usable the 
distal space in the new Library Building vis-a-vis the relocation of the 
Faculty of Engineering and Computer Science; modifying the VA Building 
ventilation system; renovations to the Drummond Science Building to 
accommodate the move of the remainder of the Psychology Department to 
the Loyola Campus; the status of a 3-year old. request concerning the 
eye-wash fountains in the Hall Building as a safety factor primarily affecting 
students; the termination of the special supplementary allocation by the 
Government for equipment for the Faculty of Engineering and Computer 
Science; the apparent reduction in the Capital Budget allocation to the 
Library for 1995/96; the 400 thousand dollar allocation with respect to the 
Management Information System; and the 82 thousand dollar general 
allocation to the Faculty of Commerce and Administration. 


With respect to the latter, Prof. Tomberlin advised that the Commerce and 
Administration Faculty Council had adopted a resolution at its meeting this 
morning - "Whereas the Faculty of Commerce and Administration has 
significant identifiable needs for capital expenditure for 1995-96 but has 
received only the minor allocation of '82 thousand dollars in the Provisional 
Capital Budget, the Faculty Council requests Dean Anvari to make a formal 
request for a more realistic allocation for the Faculty of Commerce and 
Administration for 1995-96." He further stated that while he was gratified to 
see that the amount had been doubled over last year's allocation, it was still 
very small and looked like an error; and that while he did not intend to vote 
against the proposed Capital Budget, he nonetheless felt obliged as a 
member of the Faculty of Commerce and Administration to abstain from 
voting for what he considered to be an historical unfairness that was having 
a serious detrimental effect on Commerce and Administration. 
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THE MOTION WAS VOTED ON AND WAS CARRIED, (19 in favour; 0 
opposed; 4 abstentions). 


Prof. Tomberlin had requested that his abstention be recorded. 


Proposed University-wide Standards for-Ph.D. Programmes 


IT WAS MOVED BY DEAN KUSY, SECONDED BY PROF. 
TOMBERLIN, THAT THE RECOMMENDATIONS AND GUIDELINES 
CONCERNING UNIVERSITY-WIDE STANDARDS FOR PH.D. 
PROGRAMMES. AS CONTAINED IN DOCUMENT US-95-5-D8 BE 
APPROVED, AS RECOMMENDED BY THE ACADEMIC 
PROGRAMMES COMMITTEE IN DOCUMENT US-95-5-D9. 


In presenting and explaining the proposed- University-wide standards for 
Ph.D. Programmes, Dean Kusy advised that the document represented part 
of one of the mandates that had been given to the School of Graduate 
Studies upon its establishment; and that given that the Ph.D. was the highest 
degree offered by the University, it was felt that it warranted special 
attention and hence Document US-95-5-D8 represented the first of a number 
of proposals that would be coming forward, 1.e., similar analyses would be 
done with respect to the Master and Diploma programmes. He also detailed 
the exhaustive vetting process that had been involved. 


Issues which were raised and responded to included questions and concerns 
expressed with respect to Recommendation 8, page 6, Document 
US-95-5-D8 vis-a-vis the proposed time limits, which, it was argued, 
should be a "Guideline" rather than a regulation; the status of the 
recommendations if approved and general procedures for appeals with 
respect to exceptions to the regulations; Recommendation 1, page 3, 
concerning the requirement of an earned Ph.D. degree; and 
Recommendation .2, page 3, vis-a-vis conflict resolution mechanisms, e.g., 
determining who has met the required criteria for faculty participation in 
doctoral programmes. 


With respect to Recommendation 1, it was argued that there were faculty 
members at the University who did not have Ph.D. degrees but had 
significant academic achievements, including some at the rank 'of full 
professor, who currently were supervising doctoral programmes; and that it 
would be an insult to such individuals to have to ask that an exception to the 
rule be made. 


AN AMENDMENT WAS MOVED BY PROF. KNITTER, SECONDED 
BY MR. DE WINTER, THAT THE WORD NORMALLY BE INCLUDED 
IN RECOMMENDATION 1. 


With respect to the amendment, Dean Kusy advised that many hours had 
been spent debating whether words similar to that being proposed should be 
used, but that in the end it had been agreed to leave the wording as was in 
order to demonstrate the University's values to the community at large, 


while at the same time recognizing that there could be exceptions as 
indicated in the last sentence on page 7, Document US-95-5-DS. It was also 
argued that the amendment would water down the regulation, that the idea 
of exceptions was already covered, and that the decision-making authority 
had been given to the Ph.D. Programme Committee to determine who had 
satisfied the necessary qualifications to participate in programmes and which 
was the appropriate level to deal with the issue. 


THE AMENDMENT WAS VOTED ON AND WAS DEFEATED. 


With respect to Recommendation 8, it was suggested that a mechanism 
should be put in place f or part-time students to make the case for exceptions 
at the beginning, or at the middle at the latest, of their programmes rather 
than at the end, including exceptions for such things as leaves of absense, 
all of which, it was argued, should be done in advance rather than after the 
fact. Senate was also informed of the funding formula impact on the length 
of time for completion of graduate programmes. 


AN AMENDMENT WAS MOVED BY DEAN VALASKAKIS, 
SECONDED.BY PROF. SCHEINBERG, THAT RECOMMENDATION 8 
BE. CHANGED TO GUIDELINE 6. 


During discussion it was argued that the flexibility to allow exceptions was 
already built into the document; that current regulations in the Calendar had 
resulted in incredible abuses; that the Recommendation was not only in 
keeping with what was going on throughout the Province but it was also at 
the upper end of practices at other Montreal universities vis-a-vis time limits; 
that the time limits specified in the regulation were reasonable, particularly 
taking into consideration the fact that the part-time students being referred to 
were in many instances actually full-time students who, had changed their 
status to part-time halfway through their programmes; and that there was a 
certain full-time residency implied vis-a-vis Ph.D. programmes 


It was also argued however that there should be a mechanism whereby, in 
justifiable circumstances, a Department could argue for extensions that were 
longer than one year; that there was an imbalance between the 6 year 
deadline for full-time students and the 8-year deadline for part-time 
students, as well as the 1-year possible extension in both cases, and 
particularly in terms of part-time students and their status vis-a-vis the 
University's mandate; that the Recommendation as worded did not 
recognize disciplinary differences vis-a-vis the time limits; and that the 
Recommendation offered a bureaucratic and pat solution that did not really 
respond to the kind of humane institution that Concordia has always been. 


It was suggested that the concerns that had been expressed with respect to 
Recommendation 8 might be alleviated by revising the wording of the 
associated explanatory paragraph to read - Under exceptional circumstances 
the time-limit may be extended upon the recommendation of the Ph.D. 
Programme Committee and the agreement of the Dean of the School of 
Graduate Studies. 
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GIVEN THE ABOVE SUGGESTION, THE MOVER AND SECONDER 
AGREED TO WITHDRAW THE AMENDMENT. 


THE MOVER AND SECONDER OF THE MAIN MOTION AGREED TO 
AND ACCEPTED THE REVISED WORDING FOR THE 
EXPLANATORY PARAGRAPH FOR RECOMMENDATION 8. 
PARAGRAPH 5. PAGE 6. DOCUMENT US-95-5-D8. 


In response to concerns expressed with respect to the apparent absense of 
appropriate safeguards and an appeal mechanism along the lines of those 
which existed in the processes for contract renewal, tenure and promotion, 
Senate was advised that a certain amount of good will and trust was 
involved in the process being proposed; that hopefully those involved 
would act in a collegial manner and would judge other individuals honestly; 
that if difficulties did arise they could be brought forward through any 
number of avenues; and that much of what was being proposed was already 
taking place in Departments and programmes, ie., Document US-95-5-D8 
was an attempt to formalize much of the mechanisms that were already in 
process. 


THE MAIN MOTION AS AMENDED, WAS VOTED ON AND WAS 
CARRIED, (20 in favour; 0 opposed, 2 abstentions). 


Undergraduate Curriculum Changes 


Arts and Science 


IT WAS MOVED BY DEAN VALASKAKIS, SECONDED BY DEAN 
KUSY, THAT THE UNDERGRADUATE CURRICULUM CHANGES 
IN THE FACULTY OF ARTS AND SCIENCE PROPOSED IN 
DOCUMENT US-95-7-D9 WITH THE EXCEPTION OF THE 
PROPOSED CURRICULUM CHANGES FOR LEISURE STUDIES, BE 
APPROVED, AS RECOMMENDED BY THE ACADEMIC 
PROGRAMMES COMMITTEE IN DOCUMENT US-95-7-D12. 


With respect to the deletion of the Leisure Studies proposals, Dean 
Valaskakis explained that there were resource implications that had yet to be 
arranged. 


Speaking privileges were requested and granted to Dr. F. Stevens, 
Vice-Dean, Faculty of Arts and Science. 


During the brief discussion which ensued, a question was raised and 
responded to concerning the rationale for the proposed specialization in 
Women Is Studies Programme, and particularly with respect to statements 
concerning graduate level admission requirements vis-a-vis students 
graduating with a B.A. Major in Women's Studies or other Major 
programmes referred to in the last paragraph, page 46, Document 
US-95-7-D9. 


THE MOTION WAS CARRIED. 
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Engineering and Computer Science 


IT WAS MOVED BY DEAN TADDEO, SECONDED BY MR. REID, 
THAT THE UNDERGRADUATE CURRICULUM CHANGES IN THE 
FACULTY OF ENGINEERING AND COMPUTER SCIENCE 
PROPOSED IN DOCUMENT US95-7-D10 BE APPROVED, AS 
RECOMMENDED BY THE ACADEMIC PROGRAMMES COMMITTEE 
IN DOCUMENT US-95-7-D12. 


Speaking privileges were requested and granted to Dr. T. Stathopoulos, 
Associate Dean, Faculty of Engineering and Computer Science. 


MOTION CARRIED. 
Fine Arts 


IT WAS MOVED BY DEAN JACKSON, SECONDED BY PROF. 
CORWIN, THAT THE UNDERGRADUATE CURRICULUM 
CHANGES IN THE FACULTY OF FINE ARTS PROPOSED IN 
DOCUMENT US-95-7-DIl BE APPROVED, AS RECOMMENDED BY 
THE ACADEMIC PROGRAMMES COMMITTEE IN DOCUMENT 
US-95-7-D12. 


Speaking privileges were requested and granted to Prof. K. Tweedie, 
Associate Dean, Faculty of Fine Arts. 


In the ensuing discussion, questions and concerns which were raised and 
responded to centred on the general issue of increasing the number of 
credits in a Major programme from 60 to 66, and the implications for 
-students in terms of selecting concomitant Minor programmes, particularly 
with respect to the possible additional time required for degree completion 
on a part-time basis.. 


THE MOTION WAS CARRIED. 


Policy Statement on Educational Equity 


IT WAS MOVED BY DR. PARKER, SECONDED BY PROF. OSMAN, 
THAT THE POLICY STATEMENT ON EDUCATIONAL EQUITY 
CONTAINED ON PAGE 1, DOCUMENT US-93-6-D7 as amended by 
Document US-95-7-D13 BE APPROVED, AS RECOMMENDED BY THE 
ACADEMIC PROGRAMMES COMMITTEE IN DOCUMENT 
US-95-5-D1. 


Initial discussion centred on the wording of the fourth sentence, paragraph 
3, page 1, Document US-93-6-D7 as amended at the Senate meeting of 5 
May 1995, which, it was argued, did not really say anything about equity; 
and it was suggested that the word "diversity" should be included in the 
sentence. 


AN AMENDMENT WAS MOVED BY MS. GILES, SECONDED BY 
DEAN VALASKAKIS, THAT THE FOURTH SENTENCE, 
PARAGRAPH 3, PAGE 1., DOCUMENT US-93-6-D7 BE CHANGED 
TO READ -"THE THIRD DIMENSION OF EDUCATIONAL EQUITY IS 
TEACHING, THAT IS, PROFESSORS MUST CONDUCT THEIR 
CLASSES RESPECTING DIVERSITY AND PROVIDE AN 
APPROPRIATE LEARNING ENVIRONMENT FOR ALL STUDENTS". 


It was argued that the present wording included the concept of equity; that 
the phrase "... for all students... " indicated inclusiveness vis-a-vis 
diversity; and that adding the words "respecting diversity" made the 
sentence grammatically incorrect and confusing. 


Responding to a question concerning the status of the proposed amendment, 
Dr. Bertrand advised that the amendment to the fourth sentence that had 
been approved by Senate on 5 May 1995 was incorporated into the main 
motion, and that the proposed amendment was valid. 


Again it was argued that the proposed phrase "respecting diversity" 
rendered the sentence grammatically incorrect and incomprehensible. 


It was suggested and agreed by the mover and seconder that the amendment 
be changed to read "... professors must respect diversity while conducting 
their classes...". 


THE AMENDMENT AS CHANGED WAS VOTED ON AND WAS 
CARRIED, (15 in favour; 8 opposed; 2 abstentions). 


In continuing discussion, concerns were raised with respect to the third 
sentence, page 1, Document US-93-6-D7 regarding the curriculum 
dimension vis-a-vis the phrase "relevant to diverse populations in the wider 
community" and its effect on teachers in the class room. 


AN AMENDEMENT WAS MOVED BY PROF. SHULMAN, 
SECONDED BY PROF. SCHEINBERG, THAT THE THIRD 
SENTENCE, PAGE 1, DOCUMENT US-93-6-D7 BE CHANGED TO 
READ - "THE SECOND DIMENSION IS CURRICULUM, THAT IS, 
THE EXTENT TO WH ICH SCHOLARLY EXCELLENCE INCLUDES 
THE REPRESENTATION OF AN APPROPRIATE RANGE OF 
KNOWLEDGE AND PERSPECTIVES". 


The Chair ruled that the amendment was "out of order" on the grounds that 
the phrase " ... relevant to diverse populations in the wider community 
served by the university... " was crucial to the thrust of the entire document. 
THE RULING BY THE CHAIR WAS CHALLENGED. 

THE RULING WAS VOTED ON AND WAS NOT UPHELD. 


Concerns were voiced with respect to the phrase "appropriate range”, 
which, it was felt should remain as originally worded, 1.e., "wide range". 
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The mover and seconder agreed that the phrase "appropriate range" be 
changed back to "wide range". 


In continuing discussion it was argued that deleting the phrase "... relevant 
to diverse populations in the wider community served by the university" 
would eviscerate the most important part of the document, 1.e., the 
recognition of the problems and representing a diverse array of opinions, 
perspectives and traditions as has been done in universities for years. It was 
also argued, however, that Concordia has always been responsive to the 
wider community vis-a-vis its curriculum, and that new legislation with 
respect to this was not necessary; And that certain limitations were 
necessary and particularly a recognition of the fact that judgements were 
going to be made by internal experts as to what constituted knowledge and 
what constituted appropriate educational knowledge vis-a-vis curriculum. 


THE AMENDMENT WAS VOTED ON AND WAS NOT CARRIED, (11 
in favour; 12 opposed; | abstention). 


THE MAIN MOTION, AS AMENDED, WAS VOTED ON AND WAS 
CARRIED, (19 in favour; 1 opposed; 5 abstentions). 


In response to a question with respect to the statement in the last paragraph, 
page 1, Document US-93-6-D7 that ,""The Concordia Senate encourages all 
members... " vis-a-vis the implementation of the policy, Dr. Hochsten 
advised that the Recommendations for Implementation of, the Educational 
Equity Policy had received very rough treatment at the Council meetings that 
he had attended; that it was his feeling that the Implementation document 
was not presently active; and that it was not currently an item on the agendas 
of APC or the Faculty and School councils. 


Enhancement of Teaching 


IT WAS MOVED BY DR. PARKER, SECONDED BY MR.-REID, THAT 
THE REPORT OF THE TASK FORCE ON THE EVALUATION OF 
TEACHING AND THE TEACHING DOSSIER AND THE REVISED 
RECOMMENDATIONS CONTAINED IN DOCUMENT US-95-7-D14, 
BE APPROVED, AS RECOMMENDED BY THE ACADEMIC 
PROGRAMMES COMMITTEE. 


In presenting the Report of the Task Force on the Evaluation of Teaching 
and the Teaching Dossier (Document US-95-7-D 14), Dr. Hochstein 
explained the related vetting process, and he advised that all of the Faculty 
Council recommendations and changes suggested by the Academic 
Programmes Committee had been incorporated into the Document. He also 
requested, and it was agreed, that speaking privileges he granted to Prof. 
Ron Smith, Director of the Learning Development Office. 


Expressions of appreciation were extended to all. those who had worked on 
the document. It was also stated that the general thrust of the 
recommendations in Document US95-7-D 14 was to give a high profile to 


teaching at Concordia, which it was felt, was long overdue; that the 
recommendations, which were many years in coming, redressed an 
imbalance that had grown within the University; and that in the present 
environment. it was appropriate for Senate to highlight the importance of 
excellent teaching. 


During initial discussion, questions and issues were raised and responded to 
concerning the student, course, and teacher characteristics referred to in item 
7, under "conclusions from research on student ratings", page 21, 
Document US-95-7-D14; Recommendation IS on page 22 vis-a-vis 
materials prepared by the Learning Development Office with respect to the 
interpretation of student course .evaluation results; Recommendation 110, 
page 23, concerning guidelines regarding the use of anonymous student 
comments; whether the Learning Development Office could undertake all of 
the actions indicated within its existing budget; the fact that the 
recommendations appeared to be primarily directed towards the measuring 
of teaching effectiveness as opposed to improving teaching effectiveness; 
the multiplicity of the teaching teams; the greater emphasis on the teaching 
dossiers and portfolios; and the absense of recommendations concerning the 
limitation of TBA references in course schedules and calendars. 


Concerns were also expressed with recommendations that enjoined the 
administration and unions to action, and the involvement of Senate in 
general in union operations, particularly as referred to in Recommendations 
#1 and #10, pages | and 3 respectively, Document US-95-7-D14; that the 
recommendations could lead to more time being spent by professors on 
improving teaching and teaching dossiers than on what they should be 
learning intellectually, and the nature of their curiosity and research; the 
absense of reference in the Report and Recommendations to factors relating 
to teaching improvement beyond the delivery of lectures, including class 
size and environment, laboratory development, professional training 
regarding research, the allocation of resources vis-a-vis laboratory 
demonstrators, etc. 


With respect to earlier comments concerning the development of teaching 
portfolios, it was argued that such portfolios were not to be equated with the 
numbers received in student evaluations or on evaluations or interpretations 
by the Learning Development Office ; and that the whole idea behind the 
development of teaching portfolios was to go beyond that, 1.e., to include 
such things as the creation of a new course, considering ways in which to 
improve the teaching of courses, etc. However, it was also argued that 
those most affected by recommendations concerning the development of 
teaching portfolios were those who could least afford the time to do so, ie., 
part-time teachers. 


AN AMENDMENT WAS MOVED BY PROF. CHAIKELSON, 
SECONDED BY MR. DE WINTER, THAT THE PHRASE -" ... 
THROUGH ITS SENIOR ADMINISTRATORS AND ITS UNION" - BE 
DELETED FROM-LINE 1, RECOMMENDATION #1, PAGE 1, 
DOCUMENT US-95-7-D14. 
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THE AMENDMENT WAS VOTED ON AND WAS CARRIED, (15 in 
favour; 3 opposed; 2 abstentions). 


AN AMENDMENT WAS MOVED BY PROF. CHAIKELSON, 
SECONDED BY PROF. SNYDER, THAT RECOMMENDATION #10, 
PAGE 3, BE DELETED. 


Prof. Smith explained the rationale for Recommendation #10 and the need 
for discussion aimed at clarifying the existing confusion vis-a-vis the use of 
anonymous material. 


During discussion, it was pointed out that the thrust of Recommendation 
#10 was simply towards, beginning discussion on the issue. However, it 
was argued that the adoption of the Recommendation would mean that 
discussions and negotiations would begin with an impetus from Senate to 
revise the guidelines; that the whole point of revising the guidelines was to 
allow the use of anonymous material in teacher evaluations, but that it was 
extremely difficult to defend oneself against unsigned evaluations; that 
negative comments adversely and disproportionately color evaluations; and 
that it was very dangerous to adopt something that would pave the way .for 
use of anonymous material. 


THE AMENDMENT WAS VOTED ON AND WAS DEFEATED, (12 in 
favour; 13 opposed). 


THE MAIN MOTION, AS AMENDED , WAS VOTED ON AND WAS 
CARRIED, (19 in favour; 3 opposed; 4 abstentions). 


Senate Reform 


Proposal concerning the establishment of a Senate Committee on University 
Teaching 


It was suggested and agreed that the item be past over for consideration in 
the Fall. 


Reinforcing the primacy of Senate in academic matters. 


It was agreed that the item be considered in the Fall. 


Other Business 


IT WAS MOVED BY DEAN ANVARI, SECONDED BY DEAN KUSY, 
THAT SENATE EXPRESS ITS THANKS AND APPRECIATION TO 
DR. PARKER FOR HIS WORK AND CONTRIBUTIONS AS INTERIM 
VICE RECTOR, ACADEMIC, DURING THE PAST YEAR. 


MOTION CARRIED. 


95-7-25 


95-7-26 


95-7-27 


95-7-28 


95-7-29 


Ms. Giles introduced Mr. Sam Tabar, who, she advised, would be 
replacing Ms. Flynn as CSU Vice-President, Academic, for the coming 
year. 


IT WAS MOVED BY DEAN KUSY, SECONDED BY.DEAN 
VALASKAKIS,, THAT SENATE EXPRESS SINCERE 
APPRECIATION TO DR. BERTRAND FOR ALL OF HIS EFFORTS, 
GOOD WILL AND HARD WORK AS INTERIM RECTOR AND 
VICE-CHANCELLOR DURING THIS EXTREMELY DIFFICULT 
YEAR. 


MOTION CARRIED. 

Prof. Chaikelson expressed appreciation on behalf of Senate to Dr. Taddeo 
for his work and contributions over the past year as Dean of the Faculty of 
Engineering and Computer Science. 

Dr. Bertrand introduced and extended congratulations on behalf of Senate to 


Dr. Jack Lightstone who, he advised, would be taking over as Vice-Rector, 
Academic, on 1 June 1995. 


Adjournment 


The meeting was adjourned at 4:20 pm., on a motion by Mr. Leibu, 
seconded by Ms. Giles. 


John Noonan 
Secretary of Senate 


